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Nucle-I Global

The Leading Outsourcing Company

Nucle-i Global is a leading outsourcing company specializing in procurement and general trade
operations across local markets. With a strong focus on the retail segment, Nucle-i Global
efficiently sources and manages both FMCG and Non-FMCG products, providing end-to-end
solutions for businesses seeking reliable supply and operational support.

Core Services

1. Procurement & Sourcing
o Strategic sourcing of FMCG products such as beverages, snacks, confectionery, and
packaged foods
e Procurement of Non-FMCG items, including electronics, household goods, and retail
essentials
e Supplier evaluation, negotiation, and relationship management
e Quality control and compliance for all procured products

2. General Trade Operations
o Local market procurement for retail chains, wholesalers, and distributors
e Inventory management and supply planning tailored for retail demands
o Coordination of deliveries and stock replenishment for multiple retail outlets
o Ensuring cost optimization and efficiency across the procurement process

3. Retail Segment Focus
e Specialized support for small and medium-sized retail businesses
e Supply chain solutions designed to meet dynamic retail demands
o Timely and reliable product availability to enhance retail operations

4. Outsourcing Services
e End-to-end operational support for procurement and trade activities
e Vendor management and process streamlining for retail and trade operations
o Customizable outsourcing solutions based on client-specific requirements
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Industries Served

o Retail Chains and Supermarkets

e Wholesalers and Distributors

e FMCG & Non-FMCG Manufacturers
e Local Market Enterprises

Capability Statement

Nucle-i Global combines expertise in outsourcing, procurement, and trade operations with a
deep understanding of the retail sector. By managing both FMCG and Non-FMCG products,
the company ensures efficient sourcing, timely delivery, and quality control for retail clients.

With a local market focus, Nucle-i Global empowers businesses to optimize procurement,
reduce operational risks, and maintain consistent product availability, making it a trusted

partner for the retail industry.
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